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Introduction
Phil Neilson

Adopting new technology can be intimidating, time-consuming and
expensive. Advisors, in particular, tend to be leery of these types of
changes. When was the last time you upgraded your CRM system or
your website?

In general, advisors are a little behind the curve when it comes to
technology. Over the last several years, vendors in our industry
have made massive technological enhancements to their products,
but advisors have not kept up or made it a focus.

Understandably, this has created concern with some advisors. They were behind in
technology adoption as it was and now they live in a world overflowing with technology.
It’s like being behind in French class in high school and now you’re living in France.

While we cannot teach you how to apply this technology, we can try to help you better
understand it. In this guide you will read about terms such as Blockchain and Robo Advice
that you have probably heard many times during the past few years but might not be sure
how they exactly work or why you, as a Financial Advisor, need to care.



Chapter	One

Blockchain



Blockchain is essentially just a record or ledger of digital events— one that’s
“distributed,” or shared among many different parties. It can only be updated by
consensus of a majority of the participants in the system. And, once entered,
information can never be erased. The sheer size of the ledger combined with the
algorithms that check it make it highly secure and reliable without the interference of
third parties such as the government or banks.

The infrastructure of blockchain technology can be used for much more than just
digital-currencies such as Bitcoin. It can drive trusted and secure authentication,
contracting and private transactions and it is not unlikely that the end game of all of
this will be the digital dollar, which means that we all have to get ready for a new
world order.

Bitcoin	Fractions:
0.01	BTC	=	1	cBTC	=	1	centibitcoin	(bitcent)

0.001	BTC	=	1	mBTC	=	1	millibitcoin	(em-bit	or	millibit	or	bitmill)
0.000 001	BTC	=	1	μBTC	=	1	microbitcoin	(ubit	(pronounced	yu-bit)	or	microbit)



For financial advisors digital dollars matter because they can be divided into tiny
fractions that allow for micro-transactions. This would usher in a new age of online
commerce: imagine 5 million underbanked clients being able to pay their financial
advisors 0.25% on $150.00. If you think that is not very feasible take a look at how
the mobile gaming industry is leveraging digital currencies.

Hong	Kong	Apartments,	some	of	the	most	expensive	Real	
Estate	in	the	Word

Will	we	soon	work	with	microdollars?	



Chapter	Two

Open APIs



In the simplest terms, APIs or Application Programming Interfaces are sets of
requirements that govern how one application can talk to another. APIs aren’t at all
new; whenever you use a desktop or laptop, APIs are what make it possible to
move information between programs—for instance, by cutting and pasting a
snippet of a document into an Excel spreadsheet.

On the Web, APIs make it possible for big services like Google Maps or Facebook to
let other apps “piggyback” on their offerings. Although APIs are often used to link
software components within an organization, the Internet has given rise to the
popularity of external or public API’s. An organization can use a public API to allow
third parties to access their data or services in a controlled environment.

From	cut	and	paste	functionalities		to	the	“like	button”	on	your	website,	API	‘s	are	at	
work	in	more	places	than	you	think.



Using an API means that only desired aspects of software functionality are exposed,
while the rest of the application remains protected. A Facebook ‘like’ on a third-party
website and an embedded Youtube video are typical examples of the use of public APIs.
Besides driving revenue, open API’s allow organizations to better serve the needs of
their customers.

In the case of the financial industry, institutions currently offer a range of end-to-end
financial services through various channels (online, mobile and branches). With public
or open APIs, customers will have more options to interact with institutions. In the case
of banks for instance, the bank will serve as a platform, on top of which third-party
companies can build their own applications using the bank’s data

Hong	Kong	Apartments,	some	of	the	most	expensive	Real	
Estate	in	the	Word

APIs	and	the	benefits	they	provide	to		desktops,	Websites	and	mobile	are	not	that	much	
different	from	electrical	sockets	and	the	benefits	they	provide	to	electrical		appliances.



Chapter	Three

Fintech



‘Fintech’ is an industry built on the back of open API’s (see above). The phrase
increasingly banded about in the media and in technology circles. Yet despite being in
vogue, it’s a term many – including tech savvy and clued up entrepreneurs – don’t
quite have a handle on.

One thing Fintech certainly is not is a buzzword. Fintech is an area that is radically
changing how we live as a society and how we do business professionally. As a
definition, Fintech is usually applied to the segment of the technology scene that is
disrupting sectors such as mobile payments, money transfers, loans, fundraising and
even asset management.



Through open API’s financial institutions can essentially become ‘dumb data pipes’
with FinTechs using their data and services as a platform to engage with customers. Just
as incumbents in media, commerce and various other industries suffered from tech
firms such as Facebook, Alibaba and Airbnb undermining their respective business many
expect FinTechs to displace and disintermediate traditional financial institutions.

Hong	Kong	Apartments,	some	of	the	most	expensive	Real	
Estate	in	the	Word

It	is	not	advanced	technology	that	can	kill	companies,	but	their	own	inability	to	
accept,	pivot	and	adjust



Chapter	Four

Robo Advice



Robo Advice was originally designed to help advisors run their businesses more
efficiently and spend more time strengthening client relationships—in other words, it
was meant to optimize the potential of human advisors and portfolio managers, not act
as a substitute for them.

The exact term is slippery to define because it covers a broad spectrum, but it
essentially involves replacing face-to-face savings and investment advice with online,
automated guidance and execution. It doesn't involve actual robots — the closest you
get is algorithms — and it can often be much more than just advice, with some online
offerings investing your money for you.

Contrary	to	what	the	name	suggests,	Robo	Advice	does	not	actually	include	robots



Needless to say the whole concept has been the subject of controversy and criticism
with concerns ranging from whether investors are truly receiving advice to whether
these algorithms can be held accountable for mis-advice.

On the other hand, some argue that robo-advice is a gateway to long-term advice
potentially. Not very unlikely, if you think about the younger generation who might be
using online services that they find easier to use.

The case of robo advice is one to be monitored and explored. If nothing else it is an
exciting glimpse into the future of automation.

The	first	Automated	Teller	Machine	(ATM)		was	put	into	use	by	Barclays	Bank		in	
its	Enfield	Town	branch	in	North	London,	United	Kingdom,	on	27	June	1967



Chapter	Five

Going Digital



This term is probably the most straight forward of all. But we think it is crucial to touch
on it, as it seems everywhere advisors turn these days, it’s “digital this and digital
that.” With the sometime confusing mash-up of bits and bytes and constant
technological innovation, it’s critical that advisors know when and where to jump into
the digital fray.

If you are an advisor who has anxiety over what is taking place with technology in the
industry and the impact it will have on your business, that's actually good news. It
means you're paying attention to the forces that are driving the future of our
business.

Digital	is	much	bigger	than	simply	automated	investing	and	it	is	critical	to	think	about	it	
in	a	broader	sense	than	what	has	mostly	been	written	and	talked	about	in	recent	years.



Digital	is	the	foundation	of	how	we	will	be	running	our	practices	and	interacting	with	
clients	now	– and	in	the	future.	Its	influence	extends	far	beyond	automated	asset	
allocation	or	any	robo	advisor	that	is	out	there.

I	would	venture	to	guess	the	majority	of	advisors	leverage	digital	in	their	practices,	
whether	it’s	smartphones,	email,	performance	reporting	or	marketing.	

Hong	Kong	Apartments,	some	of	the	most	expensive	Real	
Estate	in	the	Word

If	nothing	else	then	cost	is	what	will	encourage	a	lot	of	firms	to	adapt	to	the	new	
world	of	digital	distribution.



Final	Note

Conclusion



Technology has raised the standard of service in our industry and helps many feel
smarter, faster, richer and more connected.

My advice is that you firstly understand the technology and what it can offer clients,
secondly integrate it into your business one step at a time. Whether you start by
becoming more active on social media or updating your CRM, every little bit counts.

Finally, don’t be afraid to take bigger steps if you want to catch up. The good thing with
technology is that you do not have to reinvent the wheel every time. There are
companies like Just Service who understand the industry and have already created
technology that meets the needs of your business. Feel free to contact me, if you want
to learn more about how Just Service can help your business catch up with the 21st
century. I hope you found this guide helpful- Phil Neilson (Phil@justservicehk.com)

Whether	or	not		technology	challenges	or	motivates	you,	you	need	to	remember		clients	
benefit	from	it	and	expect	it.	


